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   A Letter from the Board President  
   Korlyn Williams 
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Itôs been a privilege to represent the community as 
President of the Lewis-Clark Early Childhood Pro-

gramôs board of directors in 2009. During this past 

year the board has provided guidance and oversight 

of the operation of this important community pro-

gram. As a long time member of the LCECP board 

of directors I am intimately familiar with the inter-

nal operation of the agency and of the value the 

programôs services bring to the community and to 

the families and children we serve. Being a retired 

educator with a masterôs degree in vocational edu-

cation I believe I can offer credible assurance to the 

community that the program is operating effi-

ciently, effectively and offers vital support to the 

children and families we serve.  
 

This past year the Board has made decisions we 

believe will benefit the community in the short and 

long term.  By applying for and receiving additional 

federal dollars through the American Recovery and 

Reinvestment Act I believe we have strengthened 

LCECP and enhanced our ability to serve the nu-

merous communities where we offer service. 
 

Weôre excited about the opportunity to serve addi-

tional Early Head Start children and families start-

ing in 2010 and we are especially excited about 

serving those young parents with children attending 

the Clarkston School Districtôs Educational Oppor-

tunity Center. Weôre looking forward to helping the 

infants and toddlers of these young student parents 

enter President Obamaôs ñcradle-to-career educa-

tional pipelineò that Dorlan, our Executive Director, 

mentions in his accompanying article.  

 

Although weôve been presented with exceptional oppor-

tunities to improve the program this past year, these op-

portunities come with responsibilities. One of the re-

sponsibilities is the community match that is required 

when these funds are received. For every dollar of fed-

eral funding we receive a twenty-five cent community 

match is required. We currently receive tremendous 

support from the communities in which we operate, but 

to cite a familiar quote ñto whom much is given much is 

expectedò. In order to continue current levels of service 

or expand them further we need not only continued, but 

increased, support from individuals and businesses 

throughout our service area. To find out more about 

how you can be of support please contact us directly or 

visit our website at www.lcearlychildhood.org. 
 

Volunteering to serve as President of the Board for 

LCECP this past year has been an opportunity and a 

pleasure. Iôm grateful for the opportunity to serve my 

community in this capacity and I invite you to join me 

in supporting this worthy  

community program. 

http://www.lcearlychildhood.org


2009 A Dark Year with a Silver Lining       
Dorlan Hergesheimer, Executive Director 

I n spite of the 2009 world economic crisis with the many 

bank failures, housing foreclosures, rising unemploy-

ment, escalating national debt, and states on the brink of 

calamity; 2009 was one of the brightest periods in several 

years for Lewis-Clark Early Childhood Program. Along 

with a change in Administration at the national level 

came an increased awareness of how improving the qual-

ity and availability of early childhood education through 

programs like Head Start, Early Head Start and the 

Washington State funded Early Childhood Education and 

Assistance Program are part of the solution to the short 

and long term financial well being of the country and 

everyone who lives in it.  
 

It takes the intelligence and ability of a financial surgeon 

to recognize that it takes many stitches to close a gaping 

wound like the financial wound the world has suffered; 

stitches such as those required to secure the banking in-

dustry from collapse; stitches to protect major industries 

from disintegrating; stitches to create jobs for unem-

ployed workers; stitches to assist states from making dev-

astating cuts in vital services. Although some might say 

we should ñtough it out, let the wounds heal themselves; 

if the patient dies or is terribly disabled in the end it is 

natureôs way of weeding out the weakò, many are more 

inclined to seek a more civilized approach than one that 

relies on the survival of the fittest or most privileged. A 

skilled surgeon is likely to indicate that these, and many 

more stitches are required to assure our wounds are se-

cured and that the healing process can begin and move 

towards a healthy recovery. Of course in America we al-

ways have the freedom to disagree, to critique our sur-

geons, and to disagree with their advice; and indeed we 

have exercised this freedom in the past several months. In 

the end however, weôre stuck with a hemorrhaging 

wound that could kill us or severely disable us if itôs not 

quickly and effectively treated.  
 

One stitch in this massive surgery our country is undergo-

ing was and is our Head Start program. Perhaps it takes 

the perspective, knowledge and understanding of a 

skilled surgeon to understand how Head Start is one of 

the necessary stitches in the surgery required to correct 

our nationôs injuries. Our current President and his finan-

cial surgical team see the continued maintenance and fur-

ther expansion of Head Start and Early Head Start as an 

effective way of infusing money into local economies, of 

preserving existing jobs, creating new jobs, and support-

ing and sustaining the well being of lower income fami-

lies and their children.  

In 2009 we applied for and received stimulus funds au-

thorized in the American Recovery and Reinvestment Act 

to expand our Early Head Start Program, make needed 

repairs and improvements to some of our existing build-

ings and facilities, and in taking strides towards catching 

up employees whose salaries had fallen significantly be-

hind from years of inadequate funding from the federal 

government. The infusion of this stimulus funding en-

abled us to substantially upgrade our center and equip-

ment in Craigmont, replace playground equipment in 

Kamiah, replace a failing heating system in one of our 

buildings at our Lewiston site, and add a protective play-

ground structure (pavilion) on our Lewiston playground. 

In 2010 we will also be constructing a new Early Head 

Start Center on property next to the Clarkston School Dis-

trictôs Educational Opportunity Center to serve student 

parents of the EOC and other community parents with 

infants and toddlers.  
 

The funding of these projects and activities has infused 

hundreds of thousands of dollars into our local econo-

mies; provided new jobs; sustained others in their current 

jobs; and improved and expanded education and services 

to needy families and their young children. This funding 

has obvious short term benefits and develops infrastruc-

ture for future years of service to young children and 

families throughout our region.  
 

President Roosevelt once said that the ñdestiny of Ameri-

can youth is the destiny of Americaò. If we believe this is 

true then even in the worst of economic times we have to 

assure that we develop and protect those resources that 

secure the future of our youth and indeed our country. 

President Obama subscribes to a similar viewpoint to that 

of President Roosevelt when he describes the need to de-

velop a ñseamless cradle-to-career educational pipelineò; 

a pipeline that only works if children enter the pipeline to 

college at birth. Our Early Head Start, Head Start, and 

ECEAP programs are the entrance to the pipeline for 

many lower income children in our communities. Weôre 

proud to be part of the solution; to provide the means for 

many families and children to enter the pipeline to future 

success. 

 

Our Mission: 
 

The Mission of Lewis-Clark Early Childhood Program is to 
strengthen families and prepare children for lifelong learning 
through the combined efforts of staff, parents, and the com-
munity. 



School Readiness 
 

Alice Weaver, Associate Director 

School readiness is a buzz word often heard in educa-

tional arenas and the focus of many early childhood 

programs. While the term school readiness conjures up 

thoughts of reading and writing, academics is not the 

only focus for learning preparation. 
 

If a childôs basic needs are not met, if a child is experi-

encing unaddressed health issues, then that child is not 

able to move forward in their learning process.  Lewis-

Clark Early Childhood Program is a comprehensive 

child development program.  As such staff work 

closely with families to assure their child is healthy 

and ready to learn.  Each child enrolled receives a 

physical and dental examination and any follow up 

work that is needed. 
 

Meeting the health and dental needs of each of the 

children is a group effort; staff and parents work in 

partnership to access available health resources.  With 

the lack of private medical insurance, the complexity 

of Medicaid, and the limited number of providers who 

serve uninsured or Medicaid covered patients meeting 

these needs is a challenge. 
 

This challenge of assuring a family receives needed 

health and dental services is best met through the part-

nerships with and efforts of multiple providers within 

our communities.  The Smile Mobile for example 

through Asotin County has provided the dental screen-

ing for our Washington children over the past several 

years.  Last year and continuing on this year the Den-

tal Hygienist program at Lewis Clark State College 

has provided dental screens for many of our Idaho 

children.  For medical care families are encouraged to 

access the Snake River Clinic in Lewiston which has 

become an invaluable resource in the last few years.  

This year we have experienced the support of two ad-

ditional resources; The Lions Club Van, accessible to 

all our families, and the Community Health Associa-

tion of Spokane, primarily serving our Washington 

children.  It is through our partnerships with the State 

Health Departments we have been able to identify and 

access many of the above mentioned resources.  We 

appreciate the support the community has shown and 

together with other partnering organizations we will 

continue to work towards addressing the health needs 

of our children.  
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Quality Services 
Nancy Fontaine 

Human Resources Director 

There have been several changes and some exciting 

new goals in 2009 for Lewis-Clark Early Childhood 

Program (LCECP) in the arena of staff development. 

Through the 2007 Reauthorization of Head Start, Con-

gress increased the requirements for Head Start teach-

ers.  Meeting these new more stringent requirements is 

both exciting and challenging for us.  Exciting in that 

raising the educational standards of our teaching staff 

also increases the quality of education our program is 

able to deliver; challenging in the difficulty and ex-

pense involved in teachers furthering their education. 

New objectives now require that lead teachers have 

Baccalaureate (BA/BS) degrees. Fortunately, a high 

percentage of our teachers already meet this new re-

quirement of 71%.  
 

Additionally, Classroom Aides will be required to 

have a Child Development Award (CDA) by 2013. A 

CDA is a basic early childhood certification developed 

by Head Start.  Again, this new requirement will fur-

ther improve the quality of our classroom services. 
 

Fortunately, with government stimulus funds we were 

able to develop an in-house CDA program and begin-

ning in the fall of 2009 we have enrolled 6 classroom 

aides and by 2013 we anticipate we will have met the 

new requirement. Stimulus funds were also utilized to 

enroll some of our Head Start teachers in college 

courses in early childhood education to move them 

closer to achieving their BA/BS degrees. 

 

F o r  E n r o l l m e n t   o r   
V o l u n t e e r  I n f o r m a t i o n  

 

Please Contact : 
  

1 8 1 6  1 8 t h  A v e n u e 

L e w i s t o n ,  I D  8 3 5 0 1 
 

P h o n e :  2 0 8 / 7 4 3-6 5 7 3 

F a x :  2 0 8 / 7 4 3-9 2 1 1 

T o l l  F r e e  #  1  -8 6 6-9 6 5-2 3 2 7 
 

www.lcearlychildhood.org 

 

 

In addition to increasing educational levels of current 

staff, stimulus funds were utilized to provide an in-

crease to staff salaries that had fallen behind in recent 

years. These wage adjustments will help us recruit and 

retain qualified staff. 
 

Our program services have always been of high qual-

ity but weôre proud to be moving to even higher levels 

under these new requirements and with the additional 

stimulus funding. 

 

 

 Counties Served by LCECP: 

In Idaho:  Clearwater, Idaho, Latah, Lewis and Nez 

Perce Counties 
 

In Washington:  Asotin County 


